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“The most important single modification that enhances achievement is feedback. The simplest prescription 
for improving education must be ‘dollops of feedback’ ” 
Professor John Hattie (Influences and Student Learning) 
 
OFSTED 2013 
Ensure the use of consistent high quality marking of pupils’ work by: 

• Providing comments that are informative and making sure that pupils fully understand what they 
must do next to improve their work. 

• Making sure that pupils acknowledge that they have read and understood comments, and then 
respond to guidance. 

 
Purpose 
The purpose of this policy is to make explicit how the teaching team mark children’s work and provide high 
quality feedback. All members of staff are expected to be familiar with the policy and to apply it 
consistently. We also have an expectation that all adults and learners understand and use the marking 
systems that are set out. 
 
The need for a marking policy 
It is important that the teaching team provides constructive feedback to children in both written and verbal 
forms, focussing on successes and improvements against learning challenges. This enables children to 
become reflective learners and helps them to close the gap between what they do currently and what their 
next steps are. We recognise that the teaching team consists of teachers, teaching assistants (TA’s) and any 
other specialist teachers employed by the school. 
 
Aims 
To ensure that we, at St Mary’s: 

✓ Provide frequent feedback of a consistently high quality 
✓ Design ways to reveal and make use of mistakes 
✓ Ensure tasks are challenging enough to warrant feedback 
✓ Clarify and make meaningful the purpose of the learning, feedback activities and links between 

them 
✓ Build ways of prompting and giving feedback into planning 
✓ Consider and prevent issues that might inhibit pupils’ responses to feedback 
✓ Support teachers in summative assessments 
✓ Have consistency throughout school with marking and feedback 
✓ Develop a clear understanding of why and how feedback can support teaching and learning 
✓ Use lesson outcomes to support future planning 
✓ Mark or acknowledge all work produced by pupils 
✓ Create a manageable system for staff 
✓ Motivate and encourage learners by identifying strengths and successes, suggest appropriate 

targets and help overcome barriers 
✓ Develop resilience and critical thinking 

 
Peer assessment 
 
Peer and self-assessment skills will be taught to children discretely, so that they understand how to make 
constructive comments to support the learning of their peers. They will be taught how to relate feedback 
to the lesson objective. 
 
Monitoring 
Marking and feedback will be monitored by senior leadership and subject leaders regularly through; 



 

• Weekly work scrutiny on a 3 week rotation; English, Maths, RE, Science 

• Lesson observation focus 

• Pupil interviews 
 

Please note: SMT may ask for books at any point in the year to monitor marking and feedback. 

Marking in EYFS, KS1 and KS2  

Teacher marks in green or pink pen. 
 
Maths 

• Green highlighter will be used to show the objective has been met or a dash to say partly met 

• Mark each correct answer with a tick.  

• Mark each incorrect answer with a dot. 

• Pink comments will be written to extend or deepen understanding of the learning objective. 

• Red pen should be used by the children to respond to feedback and complete peer assessment 
 
English 

• Green highlighter will be used to show the objective has been met. 

• For longer pieces of writing, a green highlighter will be used to show examples of good work that 
illustrate the learning objective has been met. 

• A pink comment will be written to show an area for improvement, if appropriate.  

• A pink comment may be used to give the pupil an opportunity to edit their writing  

• Red pen should be used by the children to respond to feedback and complete peer assessment 
 
All curriculum areas 

Green highlighter to be used to show examples of objectives being met in work. 

• Pink highlighter for areas for improvement. 

• Pink pen followed by one area for improvement, as appropriate 

• Red pen should be used by the children to respond to feedback and complete peer assessment 
 
Children  

• All children will have opportunities to respond to feedback built into the week and as soon as 
possible to the work being marked.  

• Occasionally, verbal feedback may be the most appropriate form of feedback for some children.  

• Staff should use the verbal feedback symbol on the piece of work to indicate that this has taken 
place.  

 
EYFS and Key Stage 1 
EYFS and KS1 will follow the whole school colour scheme but feedback will be relevant to the age-group. EG 
a green praise stamp will give immediate praise and motivation. A pink stamp will indicate a short, 
understandable task that children can complete ( inmost cases) independently. This does not need to be an 
open- ended question. E.g Circle the correct spelling of your tricky word: the het eth 
 
Whole School 
Success Criteria or steps to success are to be used in Maths and English when appropriate. 

 

 
 

Symbols to be used on work by adults and pupils 

TA - Work has been completed and discussed with a teaching assistant 
VF – Verbal feedback given 
PA – Peer Assessed 

 



 

Marking throughout the curriculum 

• All marking should follow the cursive handwriting  and model high standards of presentation 

• Adults should take care to use vocabulary and expressions that the child will understand 

• Comments will be grammatically accurate 

• All written and mathematical work to be marked; by teacher, TA, pupils or peers. 

• A mixture of verbal and written comments will be used when marking and their use will be 
dependent on the child’s age and attainment 

• Negative comments are seldom. However, a distinct lack of effort or carelessness will be 
highlighted. Our children are taught that high expectations will not be compromised 

• Green and pink pens only will be used to mark children’s work 

• Red pen should be used by the children to respond to feedback and complete peer  

• House points and any other class rewards are used to praise good work and effort. Exceptional work 
may be shown to the Head teacher for additional praise 

 

    
 
 
 


